MINUTES

COMMUNITY SERVICES COMMISSION OF THE
CITY OF LA HABRA

Wednesday, June 8, 2016
FINAL: These Minutes were approved at the July 13, 2016 Commission meeting.
The Community Services Commission of the City of La Habra met at La Habra

City Hall at 201 E. La Habra Boulevard, La Habra on Wednesday, June 8, 2016
at 6:30 PM.

COMMISSIONERS PRESENT: Brown (arrived at 6:40pm), Casanas,
Felix, Hughes, Praster and Surich.

COMMISSIONERS ABSENT: Faith

OTHER OFFICIALS PRESENT: Director of Community Services Sal
Failla, Administrative Analyst Kimberly
Albarian.

PLEDGE OF ALLEGIANCE: Commissioner Praster

PUBLIC COMMENTS There were no public comments.

CONSENT CALENDAR
MOVED by Commissioner Felix, seconded by Commissioner Hughes, and

CARRIED 5-0, TO APPROVE THE COMMUNITY SERVICES COMMISSION
MINUTES OF MAY 11, 2016.

CONSIDERATION ITEMS

A. HEAD START

The Commission reviewed the Child Development Manager's Monthly Status
Report, the Head Start Cost Reimbursement Report, the Monthly Program
Report, and the CACFP Report.

The Commission then took the following action;

MOVED by Commissioner Felix, seconded by Commissioner Surich, and
CARRIED 5 -0, TO APPROVE THE JUNE 2016 MONTHLY REPORT.

MOVED by Commissioner Casanas, seconded by Commissioner Hughes, and
CARRIED 5-0, TO APPROVE THE CACFP REVIEW REPORT.
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MOVED by Commissioner Casanas, seconded by Commissioner Hughes, and
CARRIED 5-0, TO APPROVE THE DRDP AND CHILD OUTCOMES REPORT
FOR 2015-16, 2"° ASSESSMENT PERIOD.

MOVED by Commissioner Felix, seconded by Commissioner Surich, and
CARRIED 5-0, TO APPROVE THE 2016-17 PROGRAM PLANNING
CALENDAR.

MOVED by Commissioner Praster, seconded by Commissioner Hughes, and
CARRIED 5-0, TO APPROVE THE 2016-17 STATE PROGRAM SELF
EVALUATION FOR 2015-16.

B. YOUTH COMMITTEE

The Youth Committee had their last meeting of the year on June 7, 2016. They
reviewed the past year and highlighted their participation in several major
community events and activities including Quarter Mania, Love La Habra,
Veterans Day, Tamale Festival, Operation Santa, Egg Hunt, and Gem & Mineral
Show. The committee elected new officers and is looking for new presentation
ideas as part of the youth development component.

C. COMMISSION SUBCOMMITTEES

The Commission discussed their subcommittee membership and made new
appointments. A copy of the 2016-17 subcommittees and their membership is
attached to these minutes.

ADMINISTRATIVE MATTERS - Director Sal Failla

¢ Invited the Commission to attend the Volunteer Recognition Reception on
Thursday, June 23

e The Summer Concerts in the Park start Thursday, June 23",

e The Movies in the Park start June 10™.

e Invited the Commission and their families to attend the 4" of July
Spectacular at La Habra High School.

DISCUSSION ANY COMMISSIONER MAY WISH TO PRESENT

On a motion by Commissioner Brown, seconded by Commissioner Praster, the
Commission unanimously adjourned the meeting at 7:49 P.M. to Wednesday,
July 13, 2016 at 6:30 PM.

The Commission meeting will be held at La Habra City Hall, 201 E. La Habra

Blvd., La Habra, California.

Respectfully submitted,
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Sal Failla, Secretary

APPROVAL: This is to certify that these Minutes were approved by the La Habra
City Council on _ November 7, 2016

Tamara D. Mason, MMC, City Clerk
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CiTY OF LA HABRA
HEAD START AND EARLY HEAD START PROGRAM
MONTHLY REPORT
2015-16 FiSCAL SCHOOL YEAR

For Consideration for meeting dated June 8, 2016

MONTH REPORTING: MAY 20186
Program Information Summary {(PIS) Report:
Early Head Start: (Attachment 1)

Section A: Agency Profile

Item Current Month Previous Month
. Report ' Report
Funded Enrollment 30 30
Number Enrolled (Cumulative)
Number of Children 36 36
Number of Pregnant Moms 0 0
Number in the Waiting list 1 1
Enroliment by Eligibility
Below 100% Poverty Line 30 30
Categorically Eligible 4 4
QOver-Income 2 2
Section B: Staff and Qualifications
Ttem | Supervisor Home Base
Educator
Total Number of Child Development 1 3
Staff by Position
With a BA Degree 1 1
With an AA Degree 1
Without a Degree, enrolled with a 1
Waiver
Section C: Child and Family Services
Item Current Month Previous Month
~ Report Report
Number of Children/ Pregnant 35 35
Women with Health Insurance
Medical Home 32 32
Number of children up-to-date with 32 32
well-baby checks
Number of children who are up-to- 16 16
date with Immunizations




Number of children with continuous 32 32
accessible dental care

Number of children who are up-to- 15 13
date with oral health care

Number of children with an IFSP 2 2

Family Partnership Agreements

Item Current Month | Previous Month
Report Report
Total Number of FPA’s introduced 36 36
Total Number of FPA’s completed 30 29
Total Number of FPA’s with an 24 24
established goal
Head Start: (Attachment 2)
Section A: Agency Profile L -
Item Current Month | Previous Month
Report Report
Funded Enroliment 214 214
Number Enrolled for the Month
2 years old 2 2
3 years Old 99 99
4 Years Old 138 138
Number in the Waiting list 2 2
Enroliment by Eligibility
Below 100% 190 190
Categorically Eligible: Public 21 21
Assistance
Foster Child 6 6
Homeless 2 2
Over-Income 20 20
Average Daily Attendance 90.14% 89.11%
Section B: Staff and Qualifications -
Item Supervisors | Teachers Teacher
- . Assistants
Total Number of Child Development 2 9 8
Staff by Position
With a BA Degree 2 6 0
With an AA Degree 3 2
With a CDA Credential n/a 6

2 Teacher and 1 TA vacancy



Section C; Child and Family Services

Item Current Month | Previous Month

| L. o, __Report ‘Report
Number of Children with Health 237 237
Insurance

Medical Home 234 234
Number of children up-to-date with 233 233
physical exam

Number of children who are up-to- 233 233
date with Immunizations

Number of children with continuous 232 232
accessible dental care

Number of children who are up-to- 227 225
date with oral health care

Number of children with an IEP 26 26
Family Partnership Agreements

Item Current Month | Previous Month

| N Report Report
Total Number of FPA’s introduced 237 237
Total Number of FPA’s completed 204 201
Total Number of FPA’s with an 203 201
established goal

Monitoring:
» Attached is the internal monitoring for the month of April 2016.
(Attachment 3)

Financial Reports:
» Attached is the Cost Report for April 2016 and the amount requested is
$155,938.45 (Attachment 4)
o Total In-kind to-date is $372,653.26 (of $402,496.00)
» Attached is the Credit Card Reports for April 2016. (Attachment 5)

CACFP Reports:
» The total reimbursement for the month of April 2016 is $26,300.10
{Attachment 6)

o Attached is the Food Revenue and Expenditures analysis thru April
2016. (Attachment 7)

Informatien Sharing:
» Head Start Acronyms (Attachment 8)




Action Items, For Approval:
» CACFP Review Report (Attachment 9)

» DRDP and Child Outcomes Report for 2015-16, 2™ Assessment Period
{(Attachment 10)

» Program Planning Calendar for 2016-17 (Attachment 11)
» State Program Self-Evaluation Report 2015-16 (Attachment 12)
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Delegate Agency Data Coliection Worksheet 2015 2016
LA HABRA (HS) / Section C SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
Reports due by the 5th of each month | Received: | 10/5/15 | 11/4/15 | 12/3/15 | 1/5/16 2/3/16 3/4/16 4/4{16 5/3/16
Reports CHILD AND FAMILY SERVICES PIR i ;
9700 With health insuranve|C.1 215 221 222 225 227 232 37 waﬂ 237
9700 With ongoing suurce of care (Medical Home} |C.5 208 221 221 225 7 229 232 234 234
3035 Completed Physical Exams / Well Baby Checks 191 212 214 217 221 224 228 2313 233
3035 Expireri Phvsical Exams / Well Batry Checks 6 2 8 3 17 29 30 29 32
9700 Needing mediical tiesfrnent{C.8.3 3 6 9 11 14 15 18 23 25
9700 Resaving medical treetmaniiC.8.a.1 5 8 8 10 10 13 16 17
9700 Completeri gruwth assessmeni (HS Only}|C.10.a-d 177 210 213 216 219 225 228 233 233
9700 Mverweight (HS oniy)|C.10.c 26 32 33 33 34 37 38 38 38
9700 Ubese (HS only}|C.10.d 43 47 45 46 47 48 48 49 49
9700 Un-to-date on knmumzanons|C.11 212 218 218 221 229 228 234 233 233
9700 Inwnuneatins as up-iw-caie os possible|C.12 1 1 1 1 2 2 2 2 2
9700 Immunzation exsmiptions;C.13 o 0 [} 1 1
9700 Ongotnyg suuice of denel cara {Dental Home) ﬂn.-.u 209 220 220 223 225 227 230 232 232
3035 Carniplered: prufessioral dental exami (HS oily) 182 194 202 209 215 219 221 225 227
3035 | Expired professiona| dental exam (HS only) 11 13 12 8 6 8 12 18 24
9700 Completed dental =xam since last PIP repotted (HS onlv)|C.19 181 193 201 208 214 218 220 224 226
5700 Need dental treatinent (HS only)|C.19.a 21 32 37 44 45 47 52 54 55
9700 Renened dental treaimnent (HS only)|C.19.a.1 2 6 13 22 28 29 32 33 33
3501 Valid and active IEP for the reparting month 23 24 23 24 24 25 26 26 26
9700 CIAGNOSIS Health mpaiment C.27.a
9700 DIAGNCOSIS  Emoaonalybehavioral disnrder C.27.b
9700 GIAGNOSIS Sperch or langiiage impanments C.27.c 20 20 20 21 21 22 25 25 25
9700 BIAGNOSIS Intelleciual disabilibies C27d
9700 DI4GNOSTIS Heanng mpainent. ncluding deafness C27e 1 1 1 1 1 ] 1 1
9700 DIAGNCISTS Orthonesic mpamient c2741 d
9700 DIAGNGSIS: Visual mpairment, including bliidress C27.g
9700 DIAGNOSIS. Learmning disabilities C.27.h
9700 DIAGNOSIS: Augsm C.27.i 3 3 3 3 3 3 3 3 3
9700 OIAGNOSIS:  Traumatic bran injury C.27.3
9700 DIAGNOSIS  Noir-uategorcal/develnpmental dalay C.27.k
9700 DIAGNOSIS Mutbple disabiities |c.27.
5700 DIAGNOSTS Deaf-blind C.27.m
3001 Newly emiolled with sstan screenings compleied afier 45 days (HS only) 3 9 10 10 10 11 12 12 12
3001 Newly enrolled *with heaiirg screenings completsd atter 45 days (45 only) 12 14 14 14 15 16 16 16
3001 iewly =nrolied with dev. and behavioral screenings rormpleter after 45 days [} ] o 0 [1]
3001 Newly zinolleq children with all screanings completed after 45 days 15 17 17 17 18 19 19 19
9700 Number of newly enrolled chiiren |C.28 148 153 154 157 159 165 170 170 170
9700 Newly enrollerl childien coinpleting screenings within 45 days|[C.29 11 45 45 48 50 55 104 109 109
9700 Total number of farnilies|C.35 205 210 211 214 216 222 227 227 227
9700 Famihes that receiver at least nne family service |C.47 1 q 5 12 56 56 56 59 se] |
9700 Faimilies expenencing homelessness|C.49 1 3 3 3 4 4 4 4 4
9700 Children expenencing homelessness|C.50 1 3 3 3 4 4 4 4 4
9700 Homneless acquining housing |C.51 1 1 2 3 3 3 3 3 — X
Agy Pref FPA intoruced 214 220 222 225 226 231 237 237 237
Agy Pref FPA coinpleted 12 83 105 181 197 197 199 201 204
Agy Pref FPA with esblished aoal 9 71 28 173 188 192 194 201 203
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INTERNAL MONITORING REPORT

REPORTING MONTH: APRIL, 2016

Planning
v Progress in being made in CLASS scores, especially in the area of emotional
support, which increased. The domain of Instructional Support continues to be a
concern. Program Specialist and Lead Teacher continue to work with the
teaching staff in providing feedback on ways to increase scores.
o Training was provided on April 29 to the teaching staff.
o Two teachers were assigned to attend the CLASS training to become
reliable raters for the CLASS.
v Staff has completed the 2" DRDP Assessment.
o 2" assessment information was collated to complete the report.
v The 2" home-visit for the teachers in the head start program began in the month
of April.
v The Family Service Advocates completing the 2" assessment of the FPA
(Family Partnership Agreement).
o Social Worker Il continues to provide feedback to the FSA regarding the
indicators/ rating the families where further clarification was needed and
continues to monitor staff progress.

Communication
Meetings Scheduled/Attended:

¥ Parent meetings were conducted in the month of April. The focus of the meeting
was transition to Kinder, end-of the year activities, 2" home-visits by the
teaching staff, bicycle safety, and Mental Health Month.
Parent workshop on Distracted Driving and Bullying was provided to parents.
Help Me Grow provided training to parents and staff in the month of April.
Socialization activities for EHS occurred on 4/8 and 4/22, as planned. Topics
during Socialization included pedestrian safety and sibling rivalry.
CPR and First-Aid training was available for the staff in the month of April, there
were 30 staff who attended the training.
FSA meeting was occurred in the month of April, they continue to discuss
recruitment strategies and completion of the FPA.

R T Y N N

Record-Keeping and Reporting:
¥" Ran Child Plus reports to complete the Program Information Summary and was
submitted to OCHS.

o Concerns that were identified were low waitlist. The need for recruitment
was identified, FSA'’s to recruit.

o Physicals that are expired or will be expiring. A List of children whose
physicals are expired or expiring was given to the FSAs to follow-up with
parents.

o EHS, below the 10% for disabilities enroliment



City of La Habra
Child Development Division

v' Lesson plans were reviewed to ensure activities were implemented and are
connected to the Individual Development Plan of each child.
o Observations of children need to be recorded immediately (documentation
for assessments).
o Lead Teacher met with individual staff where concerns were identified.
¥ Follow-up on mental heaith referrals (20 were generated) were completed;
referrals were closed.
¥v" Rate of completion record was completed for the EHS home-educators and
submitted to OCHS.

Ongoing Monitoring:

¥ EHS Supervisor reviewed files and identified some inconsistencies with Child
Plus and file.

o EHS DRDP Assessments were reviewed for completion.

¥v" HS lead teacher reviewed education files, lesson plans and individualization plan.
Identified some observations and individualizations did not have dates. Some
lesson plans missing measures. These were discussed with the teaching staff to
correct. Follow-up was conducted to ensure items were corrected and
completed.

v Classroom observation was conducted which focused on CLASS and Education
observations.

o Iltems that was identified as a concern was discussed with the teachers.
o Lead Teacher and Program Specialist continue to work with the teachers
to increase CLASS scores.
= Emotional Support rating at CLASS scores were higher than last
school year.

v Meal Observation was conducted in the month of April. Outcome of the
observation was discussed with the teaching staff and cook.

v Tracking sheets were utilized to ensure all requirements are completed within the
timelines.

v" Program Specialist met with the consultants to ensure reports are consistent and
the process for completing what is needed is accounted for. Consultants
complete the reports and forward all information to the Program Specialist.

v Social Worker Il reviewed the completion of the Family Partnership Agreement,
2" assessment, follow-up for health and nutrition.

o There were four new cases of parent mental health referrals that
were submitted to the MH Consultant.

v" Monitoring was conducted by OCHS; items that were identified as a concern
were corrected and provided.

Enroliment:
¥ Both programs are fully enrolled but recruitment is needed.
o Recruitment for the 2016-17 school year began in the month of April.
v' FSA, Social Worker Il and Program Specialist began recruiting for the program to
ensure there is an active waitlist.
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Facilities, Materials, and Supplies:
v At the Euclid CDC site the playground surface is soft in some are and the staff
restroom tiles are broken.
v Work Orders were generated and sent to Maintenance for concerns identified at
each of the sites after the Self-Assessment was conducted.
v’ Staff was busy working on corrections identified during Self-Assessment.
v" Soft Surface concern was identified at CDC; this was reported to the
Maintenance Manager for correction.

Identified Strengths:

v Parents bringing updated physicals and dentals that were expiring/expired when
requested by the FSAs.

v Teachers are assisting in covering for the classroom wherein there in no staff or
when staff is absent. These teachers still manage to complete required work.

v" Week of the Young Child, April 11-15. Most of the Children and Staff participated
in the planned daily activities. Children enjoyed dressing-up in favorite storybook
characters and sports jersey, and, they also had a cowboy day.

Identified Concern:
v Staff vacancies wherein there are no applications received.
v Concern with staff absences for a long period of time.



DDAV A

Monthly Cost Report
April 2016
Head Start Basic Budget
Approved Cost This | Cost to Date Budget
Major Cost Budget Period Amount Amount
Category Amount Amount Total Remaining
PERSONNEL 889,895.00 108,379.94 770,106.76 119,788.24
FRINGE BENEFITS 309,599.00 35,255.39 243,934.91 65,664.09
TRAVEL 2,426.00 0.00 0.00 2,426.00
EQUIPMENT * 0.00 0.00 0.00 0.00
SUPPLIES 27,257.00 306.73 10,087.03 17,169 .97
CONTRACTUAL 51,113.00 6,321.36 62,426.46 -11,313.46
CONSTRUCTION 0.00 0.00 0.00 0.00
OTHER COSTS 56,939.00 5,675.03 61,001.99 -4,062.99
INDIRECT COSTS 0.00 0.00
TOTAL | $1,337,229.00 | $155,938.45 | $1,147,557.15| $189.671.85
Head Start T&TA
Approved Cost This Cost to Date Budget
Major Cost Budget Period Amount Amount
Category Amount Amount Total Remaining
PERSONNEL
FRINGE BENEFITS
TRAVEL 7,987.00 0.00 1,974.02 6,012.98
EQUIPMENT *
SUPPLIES 900.00 0.00 0.00 900 .00
CONTRACTUAL
CONSTRUCTION
OTHER COSTS 2,650.00 0.00 710.00 1,940.00
INDIRECT COSTS
Total $11,537.00 $0.00 $2,684.02 $8,852.98




Early Head Start Basic Budget

Approved Cost This | Cost to Date Budget
Major Cost Budget Period Amount Amount
Category Amount Amount Total Remaining
PERSONNEL 168,965.00 20,669.41 15,144.25 153,820.75
FRINGE BENEFITS 60,120.00 7,104.65 50,446.07 8,673.93
TRAVEL 3,400.00 0.00 0.00 3.400.00
EQUIPMENT * 0.00 0.00 0.00 000
SUPPLIES 8,586.00 88.87 1,822.54 8,763.46
CONTRACTUAL 9,100.00 316.67 5,083.01 4,016 99
CONSTRUCTION 0.00 0.00 0.00 0.00
OTHER COSTS 4,800.00 517.47 4,516.83 283.17
INDIRECT COSTS 0.00 0.00 0.00 0.00
TOTAL $254,971.00 | $28,697.07 $77,012.70 $177,958.30
Early Head Start T&TA
Approved Cost This | Cost to Date Budget
Major Cost Budget Period Amount Amount
Category Amount Amount Total Remaining
PERSONNEL
FRINGE BENEFITS
TRAVEL 5,497.00 0.00 0.00 5,497 00
EQUIPMENT *
SUPPLIES
CONTRACTUAL
CONSTRUCTION
OTHER COSTS 750.00 0.00 0.00 750.00
INDIRECT COSTS
Total $6,247.00 $0.00 $0.00 $6,247.00
Non-Federal Share (In-Kind)
Approved Cost This Cost to Date Budget
Budget Period Amount Amount
Amount Amount Total Remaining
Head Start Basic 334,307.00 34,620.00 298,654.45 35,652 55
Head Start T&TA 2,884.25 0.00 2,884.25 0.00
EHS Basic 63,743.00 12,083.55 69,552.81 -5,809 81
EHS T&TA 1,561.75 0.00 1,561.75 0.00
Total $402,496.00 $46,703.55 $372,653.26 $29,842.74

IReimbursement Request Total

184,635.52
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NDOAMBNSI O
Credit Card Expenses
Month Reporting: April 2016
Charge B Date Item/ Purpose Amount
ge By Charged P
o o 4/11/2016 [HS - Food Experience $91.72
C
'gfgﬁgéza' 2/11/2016 |HSJEHS - PC Meeting $31.27
" siiders> 4/21/2016 |CCTR - Cleaning Supplies $24.69
TogTRi 4/28/2016 |HS - Staff Training & Food Exp. $16.05
4/28/2016 |HS - Food Experience $139.75
4/29/2016 [CSPP - Ice $4.32
4/4/2016 |Milk Substitute $33.50
) . 4/11/216 |Potatoes $53.51
omart . rinal - 174/21/2016 |Milk Substitue $33.72
€ - ‘1‘:_‘33" aM  74/28/2016 |Milk Substitue $14.56
items
Total: £443.09
Charge By Date Item/ Purpose Amount
Charged

Banic of the West |4/7/2016 Target: Specialty Milk $17.09
Ciadit Cavd 4/14/2016 Target: HS Supplies $2.99
(M. Garcia)

Banic of the West (4/12/2016 Target: HS Classroom Supplies $6.18
Cradit Card 4/27/2016  |Target: Kitchen Supplies $11.91
(A. Moraies)

Bank of the West [3/28/2016 Target: DCH Supplies $98.09
Credit Card 4/20/2016 USPS (Stamps) $56.40

(D, Linn)

Bank of the West [3/28/2016 Stater Brothers - Speciality Milk $14.46
Credit Card 3/29/2016 State Brothers - Pancake Mix $3.99
(3. Majica) 4/8/2016 Stater Brothers - Speciality Milk $16.56

4/16/2016 CLASS Certification $275.00
4/20/2016 Stater Brothers - Speciality Milk $15.06
Total: $517.73
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Child & Adult Care Food Program
Claim For Relmbursement Summary for April 2018

04320-CACFP-30-GM-CS.

CITY OF LA HABRA-CHILD DEV DIVISION
201 E LA HABRA BLVD

LA HABRA, CA 90631-5437

Yendor #: 218300

payment id rags

Month/Year Adjustment Date Dato Data Raason
Claimed Number ivad pred Pr d Code
Apr 2016 ] 05/16/2016 05/15/2016 05/19/2016 Original
Child Care
Free d d Base Total
Enroliment Totals 119 42 25 186
Ellgibility Percentages 63.989%, 22.58% 13.44% 100%
Faderal Ralmbursemeant
Agency Totals Meals/Snacks Rata Amount
Breakfast
Free 1,137 1.6600 1,887.42
Reduced 401 1.3600 545.36
Base 239 0.2900 69.31
Total 1,777 2,502.09
AM Snack
Free 774 0.8400 650.156
Reduced 273 0.4200 114.66
Base 162 0.0700 11.34
Total 1,209 776.16
Lunch
Free 1,234 3.0700 3,788.38
Reduced 436 2.6700 1,164.12
Base 259 0.2960 75.11
CIL 1,929 0.2375 458.14
Total 1,929 5,485.75
PM Shack
Free 1,440 0.8400 1,209.60
Reduced 508 0.4200 213.36
Base 302 0.0700 21.14
Total 2,250 1,444.10
School Age
Free Reduced Basa Total
Enroliment Totals 85 34 2 121
Eligibility Percentages 70.25% 2E.1% 1.65% 100%
Faderal Raimburssmant
Agency Totals Meals/Snacks Rate Amount
Braakfast
Free 1,016 1.6600 1,686.56
Reduced 406 1.3600 552.16
Base 24 0.2900 6.96
Total 1,446 2,245.68
Lunch
Free 51 3.0700 156.57
Reduced 21 2.6700 56.07
Base i 0.2s00 0.29
CIL 73 0.2375 17.34
Total 73 230.27
PM Snack
Free 1,141 0.8400 958.44
Reduced 456 0.4200 191.52
Base 27 0.0700 1.89
Total 1,624 1,151.85
Head Start
Federal Relmbursamant
Agency Totals Menls/Snacks Rate Amount
Breakfast
Free 1,997 1.6600 3,315.02
Reduced 0 1.3600 0.00
Base 0 0.2900 0.00
Total 1,997 3,3135.02
AM Snaclk
Free 1,621 0.8400 1,361.64
Reduced 0 0.4200 0.00
Base 0 0.0700 0.00

NN b

https://www.cnips.ca.gov/asp/Cacf/ClaimRecap.asp?ts_cnpObjectID=104002100&Claiml... 5/25/2016
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Total 1,521 1,361.64
Lunch
Free 1,954 3.0700 5,998.78
Reduced o 2.6700 a.00
Base 0 0.2900 0.00
CIL 1,954 0.2375 464.08
Total 1,954 5,462.86
PM Snack
Free 1,577 0.8400 1,324.68
Reduced 1] 0.4200 0.00
Base i) 0.0700 0.00
Total 1,577 1,324.68
Claim Reimbursement Total 286,300.10
State Relmbur 5
Maal Descriptien Maals State Rata EII‘EI:::
Total Breakfast 4,957 $0.000C $0.00
Tetal Lunches 3,696 $0.0000 $0.00
Total $0.00
Meai CIL State
Agency Claim Raimbursement Totals Rai lmb R Totails
Current Claim Reimbursement Tatal 25,360.54 939,56 0.00 26,300.10
Previous Claim Reimbursement Total 0.00 0.00 0.c0 0.00
Net Claim Relmbursement Total 25,360.54 939.56 0.00 26,300.10

Created By: cynthiah on: 5/16/2016 4:03:46 PM  Madified By: cynthlah en: 5/16/2016 4:11:07 PM

https://www.cnips.ca.gov/asp/Cacf/ClaimRecap.asp?ts_cnpObjectlD=104002100&Claiml...

5/25/2016
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HEAD START ACRONYMS
ACF Administration for Chiidren and Families
ACYF Administration on Children, Youth and Families
ADA Americans with Disabilities Act
ADD Attention Deficit Disorder
AIAN American Indian Alaska Native
ASQ-3 Ages and Stages Questionnaire
ASQ: SE Ages and Stages Questionnaire: Social-Emotional
BMI Body Mass Index
CA Community Assessment
CACFP Child and Adult Care Food Program
CAHSA California Head Start Association
CCDBG Child Care Development Block Grant
CDA Child Development Associate
CDC Centers for Disease Control and Prevention
CEU Continuing Education Units
CFR Code of Federal Regulations
CLASS Classroom Assessment Scoring System
CSRS Child Safety Restraint Systems
DAP Developmentally Appropriate Practices
DRDP Desired Results Developmental Profile
DUNS Data Universal Number System
EHS Early Head Start
ECLKC Early Childhood Learning and Knowledge Center
EPSDT Early and Periodic Screening Diagnosis and Treatment
ERSEA Enrollment, Recruitment, Selection, Eligibility & Attendance
ESL English as a Second Language
FAA Financial Assistance Award
FCP Family & Community Partnerships
FPA Family Partnership Agreement
FTE Full-Time Equivalent

1| Fagsy
Updated: 5/2016



HEAD STY&RT ACRQE_YMS

FYSB
FY
GABI
GAO
GED
HHS
HSAC
HSCO
HSB
HSFIS
HSKI-C
HSRC
IDEA
IEP
IFSP
IM

KM
LEA
LEP
LRE
MIS
MOU
NCLB
NHSA
NPRM
OCHS
OFA
OHSMS
OHS
OMB

Updated: 5/2016

Family and Youth Services Bureau
Fiscal Year

Grant Application Budget Instrument
General Accountability Office

General Equivalency Diploma

U.S. Department of Health and Human Services
Health Services Advisory Committee
Head Start Collaboration Office

Head Start Bureau

Head Start Family Information System
Head Start Key Indicators - Compliant
Head Start Resource Center
Individuals with Disabilities Education Act
Individualized Education Program
Individualized Family Service Plan
Information Memorandum

Knowledge Management

Local Education Agency

Limited English Proficiency

Least Restrictive Environment
Management Information System
Memorandum of Understanding

No Child Left Behind

National Head Start Association

Notice of Proposed Rule Making
Orange County Head Start, Inc.

Office of Family Assistance

Office of Head Start Monitoring System
Office of Head Start

Office of Management & Budget



HEAD START ACRONYMS

OPRE Office of Planning, Research & Evaluation

PC Policy Council (grantee agency)

PC Policy Committee (delegate agency)

PI Program Instruction

PIR Program Information Report

P.L. Public Law

PMS Payment Management System

PROMIS Program Resources & Outcomes Management Information
System

PSA Public Service Announcement

PS Performance Standards

QIP Quality Improvement Plan

RAM Risk Assessment Meeting

RFP rRequest for Proposal

SEA State Education Agency

SF-269 Standard Form 269 Financial Report

SF-272 Standard Form 272 Financial Report

SSBG Social Services Block Grant

SSA Social Security Administration

SSI Supplemental Security Income

T/TA Training and Technical Assistance

TANF Temporary Assistance to Needy Families

USDA United States Department of Agriculture

WIC Women, Infants and Children

3|Pagqge
Updated: 5/2016



California Department of Education Field Services Unit
Nutrition Services Division October 2015

CACFP Centers POV Q

Summation Report

Agency Name: Vendor Number: CNIPS ID: Review ID:
CITY OF LA HABRA 2183-00 04320-CACFP-30-GM-CS | 15094
Address: City: Zip: County:

215 N. EUCLID STREET LA HABRA ___190631-5437 ORANGE

Contact Person: Title: Telephone:
CATHERINE VILLANUEVA DIRECTOR 1-562-383-4270

Program Types: [] Adult Care [] At-risk Child Care [] Emergency Shelters Head Start [X] School Age
Type of Review: [X] First  [] First Follow-up [ Second Follow-up  [_] Ninety-day  {_] Program Assistance
Areas Reviewed for Compliance

Performance Standard 1: Financial Viability Performance Standard 3: Program Accountability
10Q_Financial Management 300 Enroliment
Performance Standard 2: Administrative Capability ggg hlfltza;:)gounts
200 Procurement Procedures 700 Licensing Requirements
220 Program Resources 800 Meal Requirements
240 qulpies and Procedures 900 Fiscal Accountability
280 Pricing Program 1000 Training
1100 Facility Review
1200 Safety and Sanitation
Place an (R) at the end of all repeat findings. 1300 Civil Rights

Summary of Review Findings
Review Month: _ FEBRUARY 2016 Review Dates: MAY 16-18, 2016

] All areas found to be in compliance. No action is required. This review is closed. Congratulations on an excellent
Administrative Review.

One or more Performance Standards (PS) were not in compliance. The non-compliant areas are underiined.

Il A follow-up review may be conducted because of non-compliance in PS 1, PS 2, or PS 3.

| Serious deficiencies were found during your administrative review. If permanent, acceptable corrective action

documentation (CAD) is not implemented, the California Department of Education (CDE) will propose to terminate
your Child and Adult Care Food Program (CACFP) agreement. If the CACFP agreement is terminated, your
organization and responsible parties will be placed on the National Disqualified List (NDL) and will remain on the
NDL until such time as the CDE, in consuitation with the U. S. Department of Agriculture Food and Nutrition Service
(FNS) determines that the serious deficiencies have been corrected, or until seven years after their disqualification.
However, if any debt relating to the serious deficiencies has not been repaid, your organization and responsible
parties will remain on the NDL until the debt has been repaid. These actions are being taken pursuant to Title 7,
Code of Federal Regulations (7 CFR), sections 226.6(c)(3) and (7).

Agency is required to submit CAD by: JUNE 10, 2016
Submit CAD fo: TANDRIS@CDE.CA.GOV

The findings of this review are the results of an assessment of a sample of your program records for the current year. Alf
rogram records must be retained for a period of three years plus the current year.

%ﬁgﬂ\ﬁ%{%prsenwiﬁ: %_T}:E l .

Signature of Stﬂe Representative: Date:

(Agency signature does not designate agreement with reviewer comments)




California Department of Education Field Services Unit
October 2015

Nutrition Services Division

Summation Report

Agency Name: Vendor Number: CNIPS ID: Review ID:
CITY OF LA HABRA 2183-00 04320 15094
Comments:

The Agency has not establish a separate account within its general ledger to account
for CACFP expenses and income. Although the Agency’s fiscal records indicate they
only charge food, supplies, and food service workers labor costs to the CACFP, these
costs could not be traced to the Agency’s nonprofit food service account (CACFP).
Currently, these costs are charged and recorded to each of the Agency’s contract

grants.

Federal Instruction 796-2, rev 4, Section VI, requires agencies to establish a separate
nonprofit food service account to record CACFP expenses and income.

Section VI C 2, requires agencies to maintain accounting records documenting
proper cost allocation between the program and non-program components of its food
service operation to ensure that all CACFP reimbursements are used solely for
conducting non-profit food service operations. All income to the program must be
retained and used in the nonprofit food service account by identifying the excess of
all nonprofit revenues over nonprofit food service expenses.

Note:
Although the Agency has not established a separate NPFS account within its general

ledger, review of the Agency's fiscal records indicate the agency’s food expenses
exceed program income.

In closing, auditor thanks the Agency for its assistance during the administrative
review,

Sie ufe of Agéncy Representative: Date:
Wt she/\e

Approval Signatlire of State Representative: Date:




California Department of Education Field Services Unit
Qctober 2015

Nutrition Services Division

Summation Report

Agency Name: Vendor Number: CNIPS ID: Review ID:
CITY OF LA HABRA 2183-00 04320 15094

Performance Standard 1 - Financial Viability
Compliance Area 100: Financial Management

Institutions must have adequate financial resources to operate the CACFP on a daily basis and be able to withstand
temporary interruptions in program payments andfor fiscal claims against the institution per 7 CFR, sections 226.6
(b)()(xvii)(A) and (2)(vii)(A). Program funds must be expended and accounted for in accordance with the requirements
of FNS Instruction 786-2, Revision 4 “Financial Management - Child and Adult Care Food Program®, 7 CFR, parts 3015

& 3016 and 2 CFR, Section 200.501.

Findings:

The agency has not setup a separate account within its general ledger to account for CACFP expenses and income.
Currently, the agency records CACFP food expenses to each of its contract grants. Please see comments page for

regulation criteria.

Comments:

Action Required: Complete the following CAD by: JUNE 10, 2016

1. Establish a separate account within generai ledger to account for CACFP program.

2. Provide auditor with chart of accounts or general ledger showing implementation of CACFP nonprofit food
service account with revenue and expense subaccount categories.

CAD implemented by (name) on (date)
Compiete your response in this box or use separate sheels as needed. Sign and date at the bottom of this page. Return this report with documents to

support your response to the reviewer by the date above.

Wo[:g;iRepresentative: D;jte/a:\ 2)\L

Approval Signdture of State Representative: Date:




California Department of Education Field Services Unit
Qctober 2015

Nutrition Services Division

Summation Report

Agency Name: Vendor Number: CNIPS ID: Review ID:
CITY OF LA HABRA 2183-00 04320 15094

Performance Standard 3 — Program Accountability
Compliance Area 500: Eligibility

Institutions must maintain Meal Benefit Forms and/or alternative documents to support enroliment and eligibility data
reported on the Claim for Reimbursement. Centers, except At-risk and emergency shelters, may only claim meals served
to participants who are enrolled for care. Emergency shelters may oniy claim meais served to participants who are
residential and eligible for the CACFP. References include but are not limited to:

> Child care center provisions; 7 CFR, sections 226.17(b)(4) and (8), 226.17(c), and 226.23(e)

(L] Adult care center provisions: 7 CFR, sections 226.19a (a), (b)(6) and (10), and (c); and 226.23(e)
[] At-risk Afterschool Snack Program provisions: 7 CFR, sections 226.17afa), (b), (c), and (i)

[0 Emergency shelters provisions: 7 CFR, sections 226.2, and 226.6(d)(2).

{Applications on file October 31 blus additional applications to support menthly changes in eligibility numbers on reimbursement claims)

Month Reported Eligible Verified Correct at Time of Review
Free Reduced Base Total Enrolled Free Reduced Base Total Enrolled
OCT 2015 CC 119 42 25 188 120 41 26 187
OCT 2015 SA B85 34 2 121 85 34 . 2 121
OCT 2015 HS 213 0 o 213 213 0 0 213
Findings:

The agency incorrectly certified one MBF as “reduced-price” that should have been “base” based on household income.
The agency incorrectly tallied the State Preschool roster (wrap-around) and left off one "Free” participant in the count.

Comments:

Results of this review will be forwarded to the Program Integrity Unit for correction of over or under claims.

Action Required: Compiete the following CAD by: JUNE 10, 2016

1. Develop and implement written policies and procedures to ensure the eligibility and roster errors are permanently
corrected. Include all steps required to permanently correct the eligibility/roster errors and the staff title
responsible for each step. Also include a second staff title indicating who will be responsible for performing a

review for accuracy.

2. Provide reviewer with a copy of the policies and procedures developed.

3. Train ail responsible staff on certifying MBF's and verifying rosters for accuracy.

4. Report revised enrollmentleligibility totals for claim month March 2016.

CAD implemented by (name) on (date)
Complete your response in this box or use separate sheets as needed. Sign and dale at the botiom of this page. Return: this report with documents to

support your response lo the reviewer by the date above.

Si f Representative: Date:
ey slehy

Approval Signature of State Representative: Date:
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OVERVIEW:

The Desired Results Developmental Profile (DRDP) 2010 assessment instrument was
developed by the California Department of Education (CDE), Child Development Division
(CDD) to improve the quality of programs and services provided to all children, birth
through 12 years of age. The DRDP assessment instrument was designed for teachers to
observe, document, and reflect on the leaming, development, and progress of all
children. The assessment results are intended to be used by the teacher to plan
curriculum for individual children and groups of children and for program administrators
to guide continuous program improvement and School Readiness Goals.

The DRDP (2010) is an observation-based assessment instrument used to assess
children’s developmental progress in the areas encompassed in the Desired Results for
children:

(1) Personal and social competence;

(2) Effective learning;

(3) Physical and motor competence; and

(4) Safety and health.

The Head Start Child Development and Early Learning Framework provide Head Start
with a description of the developmental building blocks that are most important for a
child’s school and long term success. Head Start children, 3-5 years old, are expected to
progress in all the areas of child development and early learning outlined by the
Framework. The program developed and implements activities geared towards the
progress made in the framework and this is supported by the completion of the DRDP
(2010) for each child enrolled in the program.

Parent and Family engagement in Head Start and Early Head Start is about building
relationships with families that support family well-being, strong relationships between
parents and their children, and ongoing learning and development for both parents and
children. The Parent, Family, and Community Engagement Framework (PFCE) is a road
map for progress in achieving the kinds of outcomes that lead to positive and enduring
change for children and families. The PFCE is a research-based approach to program
change that shows how an agency can work together as a whole — across systems and
service areas — to promote parents and family engagement and children’s learning and
development.

METHODS:!

The first assessment occurred within the first 60 days of the child’s entry into the
program. The first assessment (fall) is considered the baseline assessment of what the
children know entering into the program. Completion of the assessment tool is based on
teacher observations, children’s work, and parent input. These were compiled to create a
portfolio for each child. Teachers then review the portfolio to complete the DRDP (2010)
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tool. The second assessment report is the mid-year report. This determines what the
children have learned while in the program. The third assessment report is the year-end
report which determines what level the children are in as they end the program year.

ABOUT THIS REPORT:

This report represents a snap-shot of the developmental levels of students. The outcomes
of this report should be used as one of many tools to guide the curriculum planning
process. The DRDP (2010) tool and this report were not designed to "grade" the
students, teachers, or the school and should not be used for those purposes.

ABOUT THE DESIRED RESULTE DEVELOPMENTAL PROFILE (2010}

Desired Results for Children and Families is a system educators use to document the
progress made by children and families in achieving
desired results. The system uses a child assessment
called the Desired Results Developmental Profile (DRDP)
2010. This report focuses on the child assessment results
for Preschool aged students.

Key Points:

1) Desired Results is an
observation based assessment
system developed by the
California Department of

i+ A desired result is defined as a condition of well- Education.

being for children and families (e.g., children are
personally and socially competent). Desired results
for children encompass the four developmental
domains  (i.e., cognitive,  social-emotional,
language, and physical development), which are

2) These results represent the
baseline developmental levels
of children at the beginning of
the school year compared to
their updated assessments at
the end of the school year.

reflected and integrated throughout the indicators
and measures.

3) Children are assessed using
one of four assessment tools:

+ An indicator defines a desired result more
specifically so that it can be measured. For
example, an indicator of the desired result
"children are personally and socially competent” is
that "children show self-awareness and a positive
self-concept." Desired results are generally better
measured by using mulitiple indicators; no one
indicator gives full information on all aspects of
achievement. Within indicators, there are more
specific measures.

s Infant/Toddler Tool for
ages 0 to 36 Months
Preschool Tool for ages 3 to
kindergarten
School Age for kindergarten
to age 12
DRDP Access is for
Preschool children with
special needs. Results from
those assessments are not
included in this report.

« For every measure teachers record a child's developmental level based on work
samples, observation, and teacher interactions with the child. The Desired Resulits

Developmental Profile (DRDP) 2010 is an observation based assessment tool, not a
test based assessment tool. This means that the results reflect the observations
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and evidence gathered by a teacher over a period of weeks, rather than a test
given in one sitting. The Desired Results Developmental (DRDP) 2010 process is
conducted for each child in the program.

DRDP INFANT/ TODDLER (DRDP4T)

The DRDP-IT (2010) focuses on five developmental domains which represent crucial
areas of learning and development for younger children. The five domains in the DRDP-IT

(2010) are:

% Self and Social Development (SSD)

e
N

e
L4

Language and Literacy Development (LLD)
Cognitive Development (COG)

< Motor and Perceptual Development (MPD)
% Health (HLTH)

In each of

the measures, the developmental levels represent the stages in the

developmental continuum that specifies a point along each level. In the DRDP-IT (2010),
most measures have five developmental levels. Some measures in the LLD domain and
all in the MPD domain have six developmental levels. The developmental levels in the
DRDP-IT (2010) are defined as follows:

Responding with
Reflexes
(In the MPD domain, this

level is called Moving with
Reflexes)

Children at this level respond with basic responses such as the Moro
Reflex, turning the head, locking in their immediate visual field, and
cooing.

Expanding
Responses
{In the MPD domain, this

level is called Combining
Simple Movements)

Over time, as infants interact with infant care teachers and object in
the immediate physical environment and gain some rudimentary motor
control, they move to the next level on the continuum. They add new
responses to their basic responses. For example, they start to make
new sounds, gain control over head movements, reach for objects, and
smile in response to a pleasurable experience.

Acting with Purpose

(In the MPD domain, this
level is called Coordinating
Simple Movements)

Infants at this level begin to organize responses to accomplish goals,
solve problems, strengthen their sense of emotional security,
communicate, explore the environment, coordinate simple actions with
others’ actions, grasp objects, coordinate arms and legs to move on the
stomach or all fours, and attend to the routine actions of others.

Discovering Ideas

{In the MPD domain, this
level is called Exploring
Complex Movements)

Children at this level expiore and express simple concepts about self,
others, and things; maintain attention for increasingly extended periods
of time; begin to stand; pick up and move objects; begin both to
engage in cooperative interaction, such as playing a simple game, and
to follow guidance from others.

Developing Ideas
(In the MPD domain, this

Children at this level anticipate situations by preparing self and taking
action in advance; use increasingly complex language to describe self,
others, routines, and events; engage in simple play around a common

level is called Making



Complex Movements)

idea; initiate and foilow through actions; respond to increasingly
complex requests; rely on past adult guidance; engage in Interactions
to share thoughts, feelings, and experiences to solve problems and to
make plans; balance on two feet; and begin to use hands to manipulate

objects.

Connecting Ideas

(In the MPD domain, this
level is called Expanding
Complex Movements)

Children at this level combine words, phrases, or actions to express
themselves, play, and solve problems; follow increasingly complex
sequences of actions such as the meaning of simple stories;
communicate about future events; move easily on two feet; and
coordinate manipulation of objects with one hand.

KEY FINDINGS IN EACH DEVELOPMENTAL AREA.

DRDP — INFANT/ TODDLER (DRDP-L/T):

There are 30 children enrolled in the Early Head Start Program for the 2™ assessment
period. The age of the children were grouped into age ranges as follows:

0-12 Months
13-24 Months
25-36 Months

4 children
14 children
12 children

Domain: Self and Social Development (SSD)

0-12 Months 13-24 25-36 Months
Months
Responding with Reflexes 2% 0% 0%
Expanding Responses 43% 4% 0%
Acting with Purpose 55% 75% 25%
Discovering Ideas 0% 20% 62%
Developing Ideas 0% 0% 12%
Connecting Ideas n/a nfa n/a
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In the 1% assessment period, the children in the age range of 0-12 months, majority of
the measures in self and social development, the children are in expanding responses
level. While the children who are 13-24 months and 25-36 months, most of their
measures were rated in the acting with a purpose level.

For the 2™ assessment period, the children in the age range of 0-12 months and 13-24
months, majority of the measures in self and social development, the children are in
acting with a purpose level. The children who are 25-36 months, most of their measures
were rated in the discovering ideas level.

D in: Lan j@ and Liter velopment (LLD
0-12 Months | 13-24 Months | 25-36 Months

Responding with Reflexes 0% 0% 0%
Expanding Responses 54% 5% 0%
Acting with Purpose 46% 56% 9%
Discovering Ideas 0% 35% 48%
Developing Ideas 0% 4% 38%
Connecting Ideas 0% 0% 5%
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In the 1% assessment period, children in the age range of 0-12 months, majority of the
measures in Language and Literacy development, the children are in expanding
responses level. While most of the measures for children who are 13-24 months in age
were rated in the acting with a purpose level. The children in the age range of 25-36
months most of their measures are rated in the discovering ideas level.

For the 2™ assessment period, children in the age range of 0-12 months, majority of the

measures in Language and Literacy development, the children are in expanding
responses level. While most of the measures for children who are 13-24 months in age
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were rated in the acting with a purpose level. The children in the age range of 25-36
months most of their measures are rated in the discovering ideas level. Although majority
of the children are in the same level as the 1% assessment period, it should be noted that

more children are at a higher level in the 2" assessment period.

Romain: Cognitive Development (COG

0-12 Months 13-24 Months | 25-36 Months
Responding with Reflexes 0% 0% 0%
Expanding Responses 59% 6% 0%
Acting with Purpose 41% 77% 15%
Discovering Ideas 0% 17% 77%
Developing Ideas 0% 0% 8%
Connecting Ideas n/a n/a n/a
100 . — o ST A
80 - e
60 - ——  ®0-12
40 ———a — 21324
20 i = 25-36
0 0 0 0 0 8
0 : =
RR Dvl |

In the 1% assessment period, the children in the age range of 0-12 months, majority of
the measures in cognitive development, the children are in expanding responses level.
Children who are 13-24 and 25-36 months age-group, most of their measures were rated
in the acting with a purpose level.

For the 2™ assessment period, the children in the age range of 0-12 months, majority of
the measures in cognitive development, the children are in expanding responses level.
Children who are 13-24 months age-group, most of their measures were rated in the
acting with a purpose level. Children who are 25-36 months, most of their measures were
rated in the dliscovering ideas level.




0-12 Months 13-24 Months | 25-36 Months

Responding with Reflexes 0% 0% 0%
Expanding Responses 6% 0% 0%
Acting with Purpose 81% 23% 0%
Discovering Ideas 13% 52% 14%
Developing Ideas 0% 23% 55%
Connecting Ideas 0% 2% 32%
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In the 1% assessment period, the children in the age range of 0-12 months, majority of
the measures in motor and perceptual development, the children are in expanding
responses level. While the children who are 13-24 months, most of the children are in the
acting with purpose level. Children who are 25-36 months, most of their measures were

rated in the discovering ideas level.

For the 2™ assessment period, the children in the age range of 0-12 months, majority of

the measures in motor and perceptual development, the children are in acting with a
purpose level. While the children who are 13-24 months, most of the children are in the
discovering ideas level. Children who are 25-36 months, most of their measures were
rated in the developing ideas level.

0-12 Months 13-24 Months | 25-36 Months
Responding with Reflexes 0% 0% 0%
Expanding Responses 50% 0% 0%
Acting with Purpose 50% 77% 9%
Discovering Ideas 0% 23% 91%




Developing Ideas 0% 0% 0%
Connecting Ideas n/a nfa n/a
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In the 1% assessment period, the children in the age range of 0-12 months, majority of
the measures in safe and healthy development, the children are in expanding responses
level. While the children who are 13-24 and 25-36 months, most of the children are in the
acting with purpose level.

For the 2™ assessment period, the children in the age range of 0-12 months, majority of
the measures in safe and healthy development, the children were rated in the expanding
responses and acting with the purpose level. While children who are 13-24 months, most
of the children are in the acting with purpose level. And, children who are 25-36 months,
majority are rated in the discovering ideas level.

EHS School Readiness Goals

Action Plan Actian Plan
Child/Classroom Family Engagement
Overall Goal — Children transitioning to Head Start from Early Head Start wifl be able to demonstrate |
abilities and knowledge as stated in the expectations described in the California Department of Education
Infant/Toddler Learning and Development Foundations at 36 months. These are aligned with the Head
Start Child Development Early Learning Framework and the Infant/Toddler High Scope Key Development
Indicators and the Infant/Toddler DRDP. Below are specific goals for program improvement for school |
readiness in the areas described: Sodal and Emotional Development, Language Development, Cognitive
Development, and Perceptual Development.
Social and Emotional » Home Educators will
Development implement basic strategies
# By 36 months, children will with parents for building a

engage in simple cooperative foundation for healthy cduring weekly home visits, parent

play with peers. Child relationships and an conferences and soclalizations.

interacts effectively with a emotionally supportive » Families will have opportunities to

peer or small groups of environment for infants and discuss the child’s social

peers. Engages with anocther toddlers. emotional development with

child or children in play Home Educators once a week and

Domain/Goal

| > Home Educators will work with
parents to understand their child’s
social emotional development

involving a common idea.
(DRDP-IT Measure 11, Level
5)

will have the opportunity to
discuss, if needed with Mental
Health Consultant.




Cog_r;ition and General

Knowledge

»

»

At 36 months, children will
engage in make—believe
play involving several
sequenced steps, assigned
roles and an overall plan and
sometimes pretend by
imagining an object without
needing the concrete object
present. Organizes pretend
play around an idea using
several different items to
represent other items.
{DRDP- IT Measure 24,Level
5)

»

Home Educators will be
expected to implement
activities from the High
Scope Key Developmental
Indicators which will include
creative representation,
exploring objects, space,
and time to foster cognitive
development during home
visit on a weekly basis and
socializations.

» Home Educators wil engage E

parents in developing goals to
support school readiness in at
least the five areas according to
the child’s most current DRDP
assessment.

Families will provide home
activities according to the
Individual School Readiness
Goals and will be documented in
the home base weekly lesson
plan.

Home Educators will offer
parents with information on how
children learn and the parent’s
role in their child’s education.
Parents will be offered at least
one workshop on how children
learn and the parent’s role in
their child’s education.

"E;éuage and Literacy

By 36 months, children will
communicate in a way that is
understandable to most
adults who speak the same
language they do. Child
engages in back-and-forth
communication or
conversation. Engages in
simple conversations with
teacher that involve several
ideas. (DRDP-IT Measure 17,
Level 6)

Child shows awareness that
symbols and pictures
represent people, objects,
and actions and shows
understanding that a series
of pictures represents a story
and recognizes simple
symbols. (DRDP-IT Measure

| »

Early Head Start Home
Educators will be expected
to implement with parents
input activities from the
High Scope Key
Developmental Indicators to
foster language and literacy
during weekly home visits
and socializations.

Early Head Start Home
Educators will be expected
to implement with parents
input activities from the
High Scope Key
Developmental Indicators to
foster language and literacy
during weekly home visits
and socializations. _

| »

» Families will be provided with

opportunities to engage in family
literacy activities during

Socializations and activities will be

left for parents to do with child
during the week. Parents will
have the opportunity to attend
community literacy fair.

Families will be provided with
opportunities to engage in family
literacy activities during

Socializations and activities will be

left for parents to do with child
during the week. Parents will
have the opportunity to attend
community literacy fair.
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Physical Development and » EHS Home Educators will be | » Family Service Advocate will work
Health expected to implement in coordination with Health
» By 36 months, children will activities from the High Consultant and parents to identify
move with ease, Scope Key Developmental Dental services to ensure each
coordinating movements and Indicators which will include child receives their well-baby
petforming a variety of movement, music and checkups and immunizations.
movements. space to foster physical
» By 36 months, children will development on a weekly
coordinate the fine basis during home visits
movements of the fingers, and Socialization. Teachers
wrists, and hands to skillfully will receive training on
manipulate a wide range of encouraging healthy
objects and materials in approaches to learning in
intricate ways. Coordinates the area of persistence.

highly complex movements
with confidence and ease.
(DRDP-IT Measure 31 and
33)

» By Transition to Head
Start/Preschool
infants/toddlers wili have an
identified medical home and |
all immunizations and weil-
baby check-ups will be up to
date as possible. (Child Plus
data report)

» By Transition to Head
Start/Preschool, children will
be up to date on Dental
exams. {Child Plus data

report)
| Approaches to Learning » Home Educators will be »Home Educators will engage

# At 36 months, children will expected to implement parents in developing goals to
accomplish some or all parts activities from the High support school readiness in at
of a complex self-help task, Scope Key Developmental least the five areas according to
such as hand washing, using Indicators to foster the child’s most current DRDP
the toilet or potty, or | approaches to learning | assessment.
dressing. (DRDP-IT Measure during weekly home visits » Families will provide home
27, Level 5) and socializations. activities according to the

Individual School Readiness Goals
and will be documented in the
home base weekly lesson plan.

» Home Educators will offer parents
with information on how children
learn and the parent’s role in their 1
child’s education. |

| > Parents will be offered at least
one workshop on how children

| learn and the parent’s role in their
child’s education.
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OUTCOME SUMMARY AMD PLANS:

Goals Challenges

Child | % 29 assessment period, 62% of infants between 25 - 35 months
‘,3 Strengths are at Discovering Ideas in Self and Social Development. 77%
3 (znd 25 - 36 months are at Discovering Ideas in Cognitive
1 assessment Development.
o | Period) _ —
™~ | Child <+ 2" assessment period, 48% of infants between 25 — 36 months
Q Challenges are at Discovering Ideas in Language and Literacy Development.
- nd
(2
3 assessment
Period)
School Readiness <% Based on the Schoot Readiness Goal for Self and Social
Goals Strengths Development children were provided with more social-emotional
activities which included opportunities for interactions with their
peers during Socializations.

«- Based on the School Readiness Goal for Cognitive Development
children were provided with more activities which included
creative representation, exploring objects, space and time to

M foster cognitive development.
School Readiness + School Readiness Goals for Language and Literacy children will

be provided more opportunities for back-and forth exchanges,
identifying objects during Socializations and home visits and
providing more literacy and ianguage activities.

In 2015-16 how will
the agency enhance
the areas of
strengths and
overcome the
challenges identified

Home educators and parents form a partnership to enhance the
child’s educational and emotional development. In overcoming
challenges, during home visits and socializations we will be
promoting activities to enhance skills in Literacy and Language
Development.

During Socialization; infants and toddlers will have the
opportunity to participate and interact in activities provided.
Encourage parents to explore socialization classroom with child.
During home visits parents will engage their child in age
appropriate activities to enhance skills in Literacy and Language
Deveioprent.

Overall Home Educators provide social-emotional, cognitive,
language development, fine motor, and gross motor activities,
articles and tips to promote deveiopment and growth. Home
Educators wilt include lesson pians that promote mental health,
health and safety and nutrition. Activities will be incorporated
during home visits and socializations.
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Name of T & TA plan | + Staff training will be conducted that incorporates all domains for

developed to infant/toddler to strengthen home educator’s skills. EHS
strengthen this Coordinator provides trainings using the ECKLC website, videos,
area. and other resources.

Family Engagement | <= Family Service Advocate and Home Educator’s will encourage
Activities parents to attend Socializations. Children will be able to enhance

skills in Self and Social Development by interacting with the
other children in our program.

« During home visits and socializations parents are encouraged to
participate and interact with their infant/toddler in which wiil
give the opportunity to improve Self and Social Development.
Parents are encouraged to be a model to their infant/toddler.
Parents are encouraged to plan for next social and home visits.

<4 Parents are invited to attend workshops and other classes to
promote education and overall child well-being. As an agency
we have collahorated with United Way, La Habra City School
District, Regional Center and other agencies in the community. |

DRDP — PRESCHOOL (DRDP-PS):

All DRDP-PS (2010) Preschool measures have four Developmental levels: (1) Exploring;
(2) Developing; (3) Building; and (4) Integrating. Exploring and Developing are the
lowest developmental levels. Building and Integrating are the highest developing levels.
The DRDP-PS (2010) measures specific Indicators of progress toward the four Desired
Results for children. The Indicators correspond to areas or domains of development. Each
Indicator is reflected in a set of Measures, which are the observational items on the
DRDP-PS (2010).

The DRDP-PS (2010) is comprised of seven developmental domains that align with the
Head Start Child Development and Early Learning Framework:

DRDP-PS (2010) Domains Head Start Child Development and Early
Learning Framework

1. Self and Social Development (SSD) | 1. Physical Development and Health
2. Language and Literacy 2. Social and Emotional Development
Development (LLD) 3. Approaches to Learning
3. English Language Development 4. Logic and Reasoning
(ELD) 5. Language Development (including English
4. Cognitive Development (CD) Language Development)
5. Mathematical Development 6. Literacy Knowledge and Skills
(MATH) 7. Mathematics Knowledge and Skills
6. Physical Development (PD) 8. Science Knowledge and Skills
7. Health (SAFE) 9. Creative Arts Expression
10. Social Studies Knowledge and Skills
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The domains are comprised of 39 indicators or items that are rated by teachers who
assess children as either 1) not yet, 2) exploring, 3) developing, 4) building, or 5)
integrating. According to the West Ed DRDP trainers, the majority of 3 year-old children
are expected to be in the “exploring” and "developing” fevels, the majority of 4 year-old
children are expected to be in the "developing” and “building” levels, and the majority of
5 year-old children are expected to be at the "building” and “integrating” levels by the
end of the school year.

DEFINITION OF TERMS:

Mot Yet Child is beginning to demonstrate interest in the concept.

Child starts to become familiar with a new knowledge area and, in a basic
way, try out skills that he/she is starting to learn.

Exploring Level
Continues self-selected activities on own for a while, but needs help and
reminders to keep doing activities requested by another person.
. Child begins to demonstrate basic mastery in a knowledge and skill area.
Devefoping Level

Continues self-selected activities on own even in a distracting environment
Child refines and expands their knowledge and skills in an area of learning to

Bullding Level various settings.
Usually works through difficuities encountered in activities

Child connects the knowledge and skills they have mastered in one area with
Integrating Leve! new knowledge and skills in other areas.

Returns to challenging or multi-step activities

KEY FINDINGS IN EACH DEVELOPMENTAL AREA:

There were a total of 188 children assessed during the 2"° assessment period. There
were 56 3-yr old children who were assessed, of which 21 were assessed in the English
Language Development; and there were 133 4-year old children who were assessed, of
which 72 were assessed in the English Language Development domain.

There were also 20 children, who were assessed utilizing the DRDP 2015 tool and these
children were enrolled in the wrap program.

The cumulative report is based on the individual assessments completed in each
developmental level are as follows:
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3l‘d 15t 2I‘ld
Assessment Assessment Assessment
2014-15 SY 2015-16 SY 2015-16 SY
(3 years-old) | (3 years-old)
Not Yet 0% 35% 0%
Exploring Level 2% 52% 14%
Developing Level 14% 34% 55%
Building Level 47% 10% 26%
Integrating Level 30% 1% 5%
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3l’d 151: 2nd
Assessment Assessment Assessment
2014-15 SY 2015-16 SY 2015-16 SY
(4 years-old) | (4 years-old)
Not Yet 0% 1% 0%
Exploring Level 2% 30% 3%
Developing Level 14% 48% 38%
Building Level 47% 17% 41%
Integrating Level 30% 3% 18%
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The SSD Domain focused on the child’s ability to identify himself/herself, recognition of
skills and accomplishments, relationship with adults and peers, social skills, and shared
use of space with others to name a few.

In the Self and Social Development (SSD) Domain, the measures with the highest
percentage of children were at the building level during the 3™ assessment for the 2014-
15 school year. In the 1% assessment period for the 2015-16 school year, most of the 3
year old children are at the exploring /evel/ and most of the 4 year old children are in the
developing level. For the 2" assessment period, most of the 3 year old are in the
developing fevel and most of the 4 year old children are in the building level. There has
been a growth in learning in the area of self and social development.

Lanauage and Literacy Deveiopment (LLD

3l‘d ist 2I'Id
Assessment | Assessment | Assessment
2014-15 SY 2015-16 SY 2015-16 SY
(3 years-old) | (3 years-oid)
Not Yet 0% 7% 1%
Exploring Level 5% 62% 28%
Developing Level 23% 24% 51%
Building Level 40% 5% 16%
Integrating Level | 32% 2% 4%
80 - ) =
60 ' o e e e r————— rra = = i — —
= 3rd (14-15)
40 A i A ———— — —_—
= 1st (3 yrs)
20 — l— - -
28 .. s BB 2 4 2nd (3yrs)
0 — e
3rd lst znd
Assessment Assessment ;| Assessment
2014-15 SY 2015-16 SY 2015-16 SY
(4 years-old) | (4 years-old)
Not Yet 0% 1% 1%
Exploring Level 5% 39% 6%
Developing Level 23% 44%o 45%
Building Level 40% 12% 35%
Integrating Level 32% 3% 13%
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The Language and Literacy Development focuses on the child’s ability to comprehend
meaning, expression of self, concept of print, letter knowledge, and writing skills.

In the Language and Literacy Development (LLD) Domain, at the end of the 2014-15
school year, majority of the children were at the building level, For the 1% assessment of
the 2015-16 school year, most of the 3 years old are at the exploring leve/ and most of
the 4 year old are at the developing level. In the 2™ assessment period, most of the 3
and 4 year olds are at the developing level. For the 4 year old children, there are also
more children in the top 2 developmental levels.

English Langu evelopment (ELD

3I‘d 15t znd

Assessment | Assessment | Assessment

2014-15 SY | 2015-16 SY | 2015-16 SY

(3 years-old) | (3 years-old)
Not Yet 0% 11% 1%
Exploring Level 2% 34% 14%
Developing Level 12% 18% 38%
Building Level 36% 32% 20%
Integrating Level 49% 5% 27%

60 —
50
40 |
30
20 |
10 !

® 3rd (14-15)
= 1st (3 yrs)
= 2nd (3 yrs)
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3rd 1sl: 2I'Id
Assessment | Assessment | Assessment
2014-15 SY | 2015-16 SY | 2015-16 SY
(4 years-old) | (4 years-oid)

Not Yet 0% 1% 1%
Exploring Level 2% 10% 2%
Developing Level 12% 23% 13%
Building Level 36% 46% 31%
Integrating Level 49% 20% 53%

60 -
50 P — S |

40 4 S
30 -

20 —

10 —— e - .I|*—r
01 2 3 13

0 v —l— —.

NY

® 3rd (14-15)

P Iﬁ ® 1st (4 yrs}
Ih :_‘ 2nd {4 yrs)
IL i

'3

In the English Language Development (ELD) Domain, at the end of the 2014-15 school
year, majority of the children were at the /ntegrating level. For the 1% assessment period
of the 2015-16 school year, most of the 3 year old children are at the exploring fevel and
the measures with the highest percentage for the 4 year old children are at the building
level. For the 2™ assessment period, most of the 3 year old children are at the
developing /evel and the measures with the highest percentage for the 4 year old children
are at the integrating level. For the 4 year old chiidren, majority are in the top 2
developmental levels.

Children who are assessed in this area are children whose language spoken in the home
is not English. Children whose primary language spoken in the home is English are not
rated in this area. English Language Development focuses on the child’s ability of
comprehend, express, understand and respond to English and the ability to recognize
symbols and print in English.

Cognitive Development (COG)

3 13 2nd
Assessment | Assessment Assessment
2014-15SY | 2015-16 SY 2015-16 SY
(3 years-oid) | (3 years-old)
Not Yet 0% 1% 0%
Exploring Level | 1% 54% 6%
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Developing Level 16% 31% 60%
Building Level 55% 14% 29%
Integrating Leavel 28% 0% 5%

60 I = ~ > = p—
40 |
20 +——
10
NY EL DL BL IL
3l‘d lst 2l'ld
Assessment | Assessment Assessment
2014-15SY | 2015-16 SY 2015-16 SY
(4 years-old) | (4 years-oid)
Not Yet 0% 1% 0%
Exploring Level 1% 34% 2%
Developing Level 16% 40% 47%
Building Level 55% 23% 40%
Integrating Level 28% 2% 11%
60 —
50 -
40 - .
30 i S — R ——— =" m—
20 - 47
10 - R A 2 2
0 H g ———r— — . _ .
EL DL BL IL

® 3rd (14-15)
W 1st (3 yrs)
1st {3 yrs)

= 3rd (14-15)
# 1st (4 yrs)
2nd (4 yrs)

—

In the Cognitive Development (COG) Domain, the highest percentage of children were
assessed in the building level at the end of the 2014-15 school year and the measures
with the highest percentage of 3 year old children are at the exploring /evel and at the
developing level for the 4 year old children for the 1% assessment period. For the o

assessment period, majority of the 3 and 4 year olds are developing level.

The Cognitive Development focuses on cause and effect, problem solving, memory and
knowledge, curiosity and initiative, and engagement and persistence.
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Mathamatica velopment {MATH

3"! 18t znd
Assessment | Assessment | Assessment
2014-15SY | 2015-16 SY | 2015-16 SY
(3 years-old) | (3 years-oid)

Not Yet 0% 11% 4%

Exploring Level 5% 56% 19%

Developing Level 16% 24% 49%

Building Level 49% 8% 24%

Integrating Level 30% 1% 4%

60 -

40 — ' ® 3rd (14-15)

20 4 1 49 I e ist(3yrs)

0 4 1 * 2nd (3 yrs)
| 0 | g_ —— — - ; ﬁr— | =" .,:',,,
I NY EL DL
3“1 1ﬂ: 2nd

Assessment | Assessment | Assessment
2014-15 SY | 2015-16 SY | 2015-16 SY
(4 years-old) | (4 years-old)

Not Yet 0% 4% 1%
Exploring Level 5% 43% 7%
Developing Level 16% 35% 37%
Building Level 49% 15% 44%
Integrating Leveil 30% 3% 11%
60 —
40 ~ = 3rd (14-15)
20 | II.I% I ¥ 1st (4 yrs)
% 2nd (4 yrs)
Lo i RN HE T
IL

NY EL DL

In the Mathematical Development (MATH) Domain, the highest percentages of children
were assessed in the building level at the end of the 2014-15 school year. For the 2015-
16 school year, the measures with the highest percentage of children who are 3 and 4
years old are at the exploring level for the 1% assessment period. In the 2" assessment
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period, majority of the 3 year olds are at the developing level while majority of the 4
year oids are at the building level.

Mathematical Development focuses on quantity and counting of numbers, math

operations, classification, measurement, shapes and patterns to name a few.

Motor and Physical Development (MPD)

3l‘d 15t 2nd
Assessment | Assessment Assessment
2014-15 SY | 2015-16 SY 2015-16 SY
(3 years-old) | (3 years-old)
Not Yet 0% 0% 0%
Exploring Level 0% 35% 7%
Developing Level 4% 40% 31%
Building Level 24% 25% 43%
| Integrating Level 72% 0% 19%
80 — — )
60 - —
40 —
20 - — . . - .
0 0 0 0 ' 7 4 IH‘J‘:k l.: 0 s
0 .: | . — L L S —
NY EL DL BL IL
3" 1% 2nd
Assessment | Assessment | Assessment
2014-15 SY | 2015-16 SY 2015-16 SY
(4 years-old) | (4 years-old)
Not Yet 0% 0% 0%
Exploring Level 0% 12% 0%
Deveioping Level 4% 40% 9%
Building Level 24% 39% 50%
Integrating Level 72% 9% 41%

= 3rd (14-15)
m 1st (3 yrs)
2nd (3 yrs)
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In the Physical Development (PD) Domain, the highest percentages of children were
assessed in the integrating level at the end of the 2014-15 school year. For the 2015-16
school year, the measures with the highest percentage of children, for both age groups,
are at the developing level for the 1% assessment period. In the 2™ assessment period,
majority of the 3 and 4 year old children are in the building fevel.

Physical Development focuses on gross motor movement, balance, and fine motor skills.

3l"d lst 2nd
Assessment | Assessment | Assessment
2014-15SY | 2015-16 SY 2015-16 SY
(3 years-old) | (3 years-oid)
Not Yet 0% 1% 0%
Exploring Level 1% 58% 14%
Developing Leve! 8% 25% 48%
Building Level 51% 14% 23%
Integrating Level 40% 2% 15%
80 = == -
60 - —-- -
40 e =
20 | - If& =
0 1 0 1 14 =
ol 0t mlly NE
EL IL

® 3rd (14-15) |
® 1st (3yrs) |
2nd (3 yrs)
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3l'd 1511 znd
Assessment | Assessment Assessment
2014-15SY | 2015-16 SY 2015-16 SY
(4 years-old) | (4 years-old)

Not Yet | 0% 1% 0%
Exploring Level 1% 30% 3%
Developing Level 8% 43% 31%
Building Level 51% 19% 41%
Integrating Level 40% 7% 25%

1
50 -
40 ® 3rd (14-15)
30 g = S

u 1st (4 yrs)

0 o 2nd (4 yrs)
i 0 1 0 |
0 e |

I

In the Health (HLTH) Domain, at the end of the 2014-15 schoo! year, majority of the
children were at the building /evel and the measures with the highest percentage of 3
year old children are at the exploring /eve/ and the 4 year old children are at the
developing level in the 1% assessment period. For the 2™ assessment period, majority of
the 3 year old are in the developing /eve!/ while majority of the 4 year old are at the
building level,

Health focuses on personal care routines, healthy lifestyle, and personal safety.

chool Readiness |

Domain/Goal Action Plan Action Plan
{Classroom) (family Engagement)

Overall Goal: Children transitioning to kindergarten from the Orange County Head Start programs will be
able to demonstrate abilities and knowledge as stated in the expectations described in the California
Department of Education Preschool Foundations at 60 months. These are aligned with the Head Start
Child Development Early Learning Framework. Below are specific goals for program improvement for
school readiness in the areas described: Social Emotional Development, Cognition and General
Knowledge, Language and Literacy, Physical Development and Health, and Approaches to Learning.

Language and Literacy | = Training will be provided to Family service advocates:

» Child shows teaching staff regarding ¥ Will invite and encourage parents
awareness of the Literacy. to attend program workshops
sounds that make up | = Teachers will provide activities that will focus on using home
language, including in the classroom regarding resources to promote pre-math
the segmentation of Phonological Awareness. skills, early literacy and High

-23-



sounds in words, and
recognition of word
rhyming and
alliteration. Blends
and segments parts
of words (i.e., onsets,
rimes, and
phonemes), with
support of pictures or
objects. (DRDP-PS
Measure 20, Level 4.)

Children will be able
to begin to recognize
that letters have
corresponding
sounds. Knows most
of the letters by sight
and by name;
recognizes some
familiar whole written
words; and
understands that
letters make up
words and have
corresponding
sounds. (DRDP-PS
Measure 21, Level 4)
(California Preschool
Learning
Foundations. Vol. 1.
Alpha and Work/Print
Recognition. 3.3)

Classroom environment will be
enhanced with materials to
promote Phonological
Awareness.

Training will be provided to
teaching staff regarding
Literacy.

Teachers will provide activities
in the classroom regarding
Letter and Word Knowledge.
Classroom environment will be
enhanced with materials in
Letter and Word Knowledge.

RN

v

Scope curriculum.

Provide parent fieldtrip to
Library, encourage parents to
obtain a library card and
encourage attending literacy
activities provide by Library.
Invite parents to Literacy Fair.
Invite parents to participate in
Read to Your child Day at Head
Start

Family service advocates:

Will invite and encourage parents
to attend program workshops
that will focus on using home
resources to promote pre-math
skills, early literacy and High
Scope curriculum.

Provide parent fieldtrip to
Library, encourage parents to
obtain a library card and
encourage attending literacy
activities provide by Library.
Invite parents to Literacy Fair.
Invite parents to participate in
Read to Your child Day at Head
Start

Cognition and General
Knowledge
» Child shows

increasing ability to
add and subtract
small quantities of
objects and is able to
solve simple addition
and subtraction
problems with a small
number of abjects.
(DRDP-PS Measure
33, Level 4)

Children will be able
to recognize and
duplicate simple and
repeating patterns.
{California Preschool

Classroom environment will be
enhanced with materials for
adding and subtracting
Teachers will be trained
regarding simple pre-math skills
for pre-school children and will
implement the Numbers Plus
curriculum

Teachers will provide math
activities to the children based
on Numbers Plus.

Math activities will be reflected
on the lesson plans.

Classroom environment will be
enhanced with materials for
adding and subtracting
Teachers will be trained

Family service advocates will
invite and encourage parents to
attend program workshops that
will focus on using home
resources to promote pre-math
skills and training on High Scope
curriculum.

Provide monthly
trainings/workshops for parents
Encourage parents to volunteer
and apply what they have
learned in the
trainings/workshops in the
classrooms.

Family service advocates will
invite and encourage parents to
attend program workshops that
will focus on using home
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Learning
Foundations. Vol. 1.
Mathematics 2.1)

» Child shows
increasing
understanding of
measurable
properties such as
length, weight, and
capacity, and begins
to quantify those
properties by
measuring using tools
(standard or
nonstandard).
(DRDP-PS Measure
35, Level 4)

regarding simple pre-math skills
for pre-school children and will
implement the Numbers Plus
curriculum

Teachers will provide math
activities to the children based
on Mumbers Plus.

Math activities will be reflected
on the lesson plans.

Classroom environment will be
enhanced with materials for
adding and subtracting
Teachers will be trained
regarding simpile pre-math skills
for pre-school children and will
implement the Numbers Plus
curriculum

Teachers will provide math
activities to the children based
on Numbers Plus.

Math activities will be reflected
on the lesson plans.

resources to promote pre-math
skills and training on High Scope
curriculum,.

¥"  Provide monthly
trainings/workshops for parents

v Encourage parents to volunteer
and apply what they have
learned in the
trainings/workshops in the
classrocoms.

v Provide monthly
trainings/workshops for parents.

¥v" Family service advocates will
invite and encourage parents to
attend program workshops that
will focus on using home
resources to promote pre-math
skills and training on High Scope
curriculum.

v Encourage parents to volunteer
and apply what they have
learned in the
trainings/workshops in the
classrooms.

Approaches to

Learning

» Children will be able
to persist in
mastering and
understanding a self-
selected activity even
if challenging or
difficult.

Teachers will receive training on
encouraging healthy
approaches to learning in the
area of persistence.

Materials placed in the
classrooms will be
developmentally appropriate for
the children.

Teachers wili encourage the
children as they complete
activities, especially activities
that may be challenging and
difficult. Teachers will
acknowledge children’s
accomplishments when
activities are completed.

v Family service advocates will
support families in their learning
efforts and encourage parents to
provide input on their child’s
learning.

v"  Family service advocates will
continue collaborations with
community partners to offer
resources to families.

Physical Development

and Health

# Children will receive a
dental exam prior to
entry into
kindergarten.

Head Start Program Specialist
and/or Child Development
Manager will work in
coordination with parents to
identify Dental Services to
ensure each child receives a
dental exam. As an City of La
Habra Head Start and Early
Head Start programs we will
provide hands on training for
math and cognitive
development, identify a teacher

Family Service advocate and Parent
Involvement Aid:

v Will invite parents to attend
Dental Education classes held on
site provided by Healthy Smiles.

v Invite parents to Community
Health Fair and Spring Family
Eggstravaganza that promote
Health in Children.
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that can mentor other teachers
on an individual basis to help
them enhance their math
activities, and provide teachers
with information on trainings,
workshops and resources to
enhance their language and
literacy, cognitive and math
development exam.

FSA will ensure dental exams
are completed for each child
entering Kindergarten.
Teachers will introduce the
importance of Dental Exams to
children by providing activities
in the classroom.

Social and Emotional

Development

»# Children wilt be able
to negotiate with
each other, seeking
adult assistance when
needed, and
increasingly use
words to respond to
conflict. (California
Preschool Learning
Foundations — 2.0
Interactions with
Peers — 2.3 at 60
months)

Teaching staff will be trained
and mentored regarding conflict
resofution techniques and
strategies.

Teachers will encourage
children to dialogue, using their
words, to express themselves.
Teachers will support the
children through conflict
resolutions

Family Service Advocates will
invite parents to participate in
Parent Classes offered through
the community Partner, Family
Resource Center and to
workshops provided by mental
health consultant.

Family Service Advocates will
provide informational pamphlets
on conflict resolution.

SCHOOL READINESS GCALS:

Measure 11: Conflict Negotiation

Measure 20: Phonological Awareness

Measure 21: Letter & Word Knowledge
Measure 31: Engagement & Persistence
Measure 33: Number Sense of Math Operations

Measure 35: Measurement
Measure 37: Patterning
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OUTCOME SUMMARY ZND PLANS:

2™ 2" assessment DRDP Domain Strengths are
- assessment <% Math
| 2 | Domain 4- ELD (English Language Development)
| N8 | Strengths |
L
-'g ] 2™ 2" assessment DRDP Domain Challenges are
e assessment 4 LLD {Language and Literacy Development)
-4 Domain 4 Cog (Cognitive Development)
Challenges
School Readiness School Readiness goal strengths are
Goals Strengths 4. Number Sense of Math Operations

<, Measurement
< Patterning

School Readiness
Goals Challenges

School Readiness goal challenges are
«« Phonological awareness
-k Letter and word knowledge

In 2015-16 school
year how will the -

Strengths: Math and ELD
« We will continue incorporating Number Plus Curriculum in

agency enhance the lesson plans and providing activities in classification,

| the areas of measurement, shapes, patterning and math operations.

) strengths and & Teachers will continue providing translation from home
overcome the language to English. Teachers will be using single word
challenges nouns and verbs in English to describe objects and actions.

identified

Challenges: LLD and Cog
< Continue to provide activities using Growing Readers
| curriculum. Providing activities that focus on phonological
awareness, letter and word knowledge.
< Teachers will provide activities in the classroom that will
focus on cause and effect, problem solving, memory and
' knowledge, curiosity and initiative, and engagement and
| persistence.
Name of T & TA < Provide teaching staff with a math and science/language and
| plan developed to literacy workshop

| strengthen this < Training teachers on implementation of Number Plus and

|area. = Growing Readers activities in their classrooms.

Family + Encourage parents to obtain library cards and visit the library
Engagement on a consistent basis
Activities « Provide a literacy and math workshop to the parents that will

provide parents with hands on activities.

4 Encourage parents to check out the lending library books and
educational backpacks on a weekly basis.

- Encourage parents to volunteer in the classroom.
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EESD 4000B

California Department of Education M{WU\MM 3

Early Education and Support Division
March 2016
Program Self-Evaluation Process

Fiscal Year 2015-16

Contractor Legal Name Vendor Number
City of La Habra 2183

Contract Type(s)

CCTR, CSPP

This form can be expanded and is not limited to a single page.

Check each box verifying the collection, analysis, and integration of each assessment
data toward ongoing program improvement for all applicabie contract types.

X Program Review Instrument FY 2015-16 — All Contract Types
http://www.cde.ca.gov/sp/cd/ci/documents/eesosonsitemar2016.pdf

[X] Desired Results Parent Survey — All Contract Types
http://iwww.cde.ca.gov/sp/cd/ci/documents/parentsurvey.doc

Age Appropriate Environment Rating Scales — Center-based/CFCC Contracts Types
http:/Aww.ersi.info/ecers.html

Desired Results Developmental Profile and DRDPtech Reports — Center-based/
CFCC Contracts Types
https.//www.desiredresults.us/drdp-forms

Provide a summary of staff and board member participation in the PSE process:

BACKGROUND

Each year the City of La Habra State Funded Programs conducts a program self-
evaluation using staff, parents, and governing body to evaluate the effectiveness and
progress in meeting program goals and objectives and in implementing State and other
Local regulations/ guidelines.

METHODOLOGY

A self-evaluation team comprised of staff conducted the self-evaluation during the month
of March — April 2016 and input was given by the Board Members (Community Services
Commission) and parents. This has been a collaborative effort between the
administration, staff, providers and parents. The Program Review Instrument, Parent
Survey, Environment Rating Scale and DRDP Developmental Profile summary of findings




EESD 4000B

were used to review the program’s progress and compliance. The process included data
collection, analysis, trainings and observations. As part of our ongoing program
improvement the staff meets twice a month to review our goals and share ideas to help
enhance our programs and ensure we provide quality child care to our families. Parents
were given the opportunity to provide feedback regarding the program though the parent
survey and verbal contact with program supervisors. Input from Family Child Care
Providers was also taken into consideration in reviewing the program.

A total of 8 classrooms and 21 family child care home providers were observed utilizing
the appropriate environment rating scale. Program Supervisors (Program Specialists
and/or Lead Teachers) visited/ monitored each classroom/ home to ensure compliance to
the program regulations within the time period. During these monitoring visits,
supervisors and/or staff monitored and worked with the teachers/ providers on lesson
plans, observation techniques, DRDP tool, and purposeful teaching to help the children
gain knowledge and skills. Also, training sessions were conducted for the teachers/
providers to provide the support needed to be effective in the classroom. We continue to
provide trainings for the teachers/ providers to be able to provide a better understanding
of the Key Concepts in each of the desired results domains and preschool learning
foundation. Aside from this, Program Specialists and/or Lead Teachers conduct regular
staff meetingftrainings to provide the staff with lesson plan ideas, observational
techniques, and curricular strategies and instructional techniques that assist children in
learning the knowledge and skills needed for a strong learning foundation. These topics
were also provided to parents during monthly parent meetings. Feedback from these
meetings and trainings were analyzed as part of the self-evaluation and planning for the
next fiscal school year training plan.

During the 2015-16 school year, the program also received the monitoring review from
CDE. Results of the review were incorporated in the agency plans for improvement.

The Child Development Manager (Director) reviewed each program report. During the
whole process, the Program Specialist continued to provide the Child Development
Manager copies of the reports and progress towards each goal. Results from the annual
review process will be discussed with the Director of Community Services and
Community Services Commission (Board).

The Report will be signed by the City Manager.

Statement of Completion; | certify that all documents required as a part of the PSE have been
completed and arzlav ilaﬂe for review and/or submittal upon request.

Signature of Exectifiye Director Date
i 5 e,

Name and|Title Phone Number
Jim Sadrd, City Manager (562) 383-4201
Contact Name if different from above (please print) Phone Number

Catherine Villanueva, Ed.D. (562) 383-4270
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Summary of Program Self-Evaluation

Fiscal Year 201516

Contractor Legal Name

Vendor Number

City of La Habra 2183
Contract Type(s) Age Group (Infant/Toddler, Preschool, School-Age)
CCTR, CSPP Infant/Toddler, Preschool, School-Age

Program Director Name
Catherine Villanueva, Ed.D.

Phone Number and E-mail Address
(562) 383-4270 cvillanueva@lahabraca.gov

This form can be expanded and is not limited tc a single page.

1. Prowvide a summary of the program areas that did not meet standards and a list of tasks

needed to improve those areas.

During the self-review, the following areas were considered not meeting standards:

Areas Not Meeting
Standards

Plans for Improvement

Plan for Parent Involvement:
Parent Advisory Committee
did not meet consistently and
was not well represented by
parents from all programs

A meeting schedule calendar will be created prior to
the beginning of the school year

Parents from all programs will be notified of the
opportunity to be in the PAC and dates of the
meeting will be given.

Child Development Manager and/or Program
Specialist will ensure meetings will be conducted on
the scheduled dates

Plan for Parent Involvement:
Plan for Parent Education and
Involvement was not
consistent in all the programs

Update the policy and procedure to indicate the types
of parent education and involvement activities
parents can participate in.

A list of parent training topics will also be provided so
that all programs are providing the same information
each month

Program Specialist and/or Lead Teachers will ensure
parent involvement activities occur at each of the
sites and parent meetings are conducted, as

planned

Family Eligibility
Requirements: Not all files
contained information to
determine eligibifity

Note: This plan for improvement was presented fo S
Patitucci, CDE Consultant, for approval, as part of our
EERP (Error Rate Reduction Plan).

For families, wherein there is one parent who signed
the application and the other parent's name does not
appear in the application, the enrolling staff will
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request one of the following documents and attached
this to the application as proof of single parent status:
(a) record of marriage, divorce, domestic partnership,
or legal separation; (b) court ordered custody
arrangements; (¢} Child support documentation, (d)
rental agreements indicating the parents is the
responsible party; (e) other documentation to confirm
the absence of a parent (which would need Child
Development Manager's approval prior to
accepltance of the documentafion)

No self-declaration will be accepted unless itis a
recent departure of the other parent. Within six (6)
months of completing the declaration, parent must
provide any of the information listed above.

Program Specialist will verify the information written
on the document provided to ensure information
needed is accurate

Enrolling Staff and Program Specialist will initial the
document submitted as proof that the document
matches the information provided by the parent
Family file will be kept at the Main office and a site
file will be created with only the necessary
information required at the site

Parent Handbook will be revised to include the
information above.

Training will be provided to all staffs that are
responsible for enrolling families into the program

Child Need Requirement
Verification: Inconsistency
within the agency in
determining need for the
program

Note: This plan for improvement was presented to S
Patitucci, CDE Consultant, for approval, as part of our
EERP (Error Rate Reduction Plan):

Hours children will be approved for service will
depend on the hours indicated on the employment
verification and/or parent’s class schedule. Driving
time will be added to the hours of service (time will
vary depending on the distance to/from place of
employment).

For parents who have a variable schedule, parents
will need to provide a copy of their work schedule
and the hours of service will depend on the parent’s
work schedule

Enrolling staff will verify the parent's work schedule
and will complete the bottom portion of the
Employment Verification Form

Program Specialist will review the Family File prior to
the child starting in the program. Family file will be
kept at the Main office and a site file will be created
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with only the necessary information required at the
site

Parent Handbook will be revised to include the
information above.

Training will be provided to all staffs that are
responsible for enrolling families into the program

Correct Fee Assessed:
Some families were charged a
fee wherein it is based on the
child who stays the least
number of hours in the
program instead of the child
who stays the most number of
hours (part-time vs full-time
rate)

Note: This plan for improvement was presenfed fo S
Patitucci, CDE Consultant, for approval, as part of our
EERP (Error Rate Reduction Plan)

Enrolling staff will update the enroflment list/roster.
Enrolling staff will provide a copy of the enrollment
list/roster to the Program Specialist and Billing Clerk
at the end of each month.

If the change affects the family fee, the enrolling staff
will forward a copy of the NOA to the billing clerk as
soon as possible. Billing Clerk will verify the type of
fee to be assessed, especially when there is more
than one child of the family enrolled in the program,
and update the family fee and bill the parent
accordingly. Billing Clerk will bill the family based on
the child who Is enrolled in the program the longest.
Billing Clerk will complete a ledger for each family
that has a fee. A copy of the ledger will be available
on-line for the Program Specialist and Child
Development Manager to review and verify
information

If there are discrepancies, Program Specialist will
meet with the Billing Clerk to review any
discrepancies and a copy of the NOA needs to be
provided with the correct information as back-up
documentation

Family Fees information will be updated on the
parent handbock.
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2. Provide a summary of areas that met standards and a summary of procedures for ongoing
monitoring to ensure that those areas continue to meet standards

During the self-review, the following areas were considered meeting standards. Although, we
have met the standards, our agency agrees that there is always room for improving in
these areas. We will continue to work on making improvements, especially regarding
activities we have for the children.

Areas Meeting Summary of Procedure for Ongoing

Standards Monitoring

Recording and Reporting ¢ Teaching staff will continue to note absences of

Attendance: Consistent children on the sign in-out sheet

process of recording o For every child's consecutive absences, an absent

absences. Parents were slip will be completed and signed by the staff and

informed of excused and parent

unexcused absences and « Record of Best Interest Days will continue to be

noting of Best Interest Days completed by the Lead Teacher and/or Program

for each child made it easy to Specialist in the Best Interest Day Cards (blue card)

determine the number of BID and will be coded and noted

used for the school year e Information will be transferred to the 9400 attendance
report

¢ Lead Teacher and/or Program Specialists will
continue to review the sign-in sheets, absent slips,
best interest days, and 9400 report at the end of

each month.
Inventory of Records: All e Program Specialist and/or Lead Teachers will
items purchased are in the continue to conduct an inventory every December of
inventory, per site. This is each year and update the inventory form, as needed

reviewed on an annual basis. | e« Senior Clerk will ensure all updates are noted and
obtain the signature of the Director of Community
Services on the inventory sheets.

¢ Copies of the signed inventory will be distributed to
the Program Specialists.

Desired Results Profile and | « Prior to the beginning of the school year, the

Data: Complete DRDP for Program Specialist and/or Lead Teacher creates a

each child in the program and timeline for the teacher staff

information Is used for « At the beginning of the school year, the teachers are

planning activities in the provided a timeline in completing the DRDP and

classroom. Parent Conferences. This allows them ample time for
planning

o Teaching staff will observe children in the classroom
and note those observations.
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Those observations will be used in completing the
DRDP for each child in the program.

Information from the DRDP will be used to create the
lesson plans

Lead Teacher and Program Specialist will review the
DRDP and lesson plans on a weekly basis to ensure
the information 1s used when planning activities for
the children

The preschool learning foundation will also be used
as a resource when planning the activities

Annual Evaluation Plan:
Completed each year and is
written in detall.

We will continue to do our yearly self-evaluation in
the same manner, which includes the reviewing of all
documents and analyzing the data we have

We will use this information for planning for the next
school year

Site Licensure: Each site is
licenses and payment to
operate is paid each year
Copies of licensing visit are
kept on file

All Licenses will be posted at the sites.

Copy of the license, licensing visits, and payment
information will be in a binder for review in the Child
Development Manager's office, as needed.

Staff Development Program:

All staff meeting/training is
conducted 2x a year for the
division and each
contract/program has teacher
trainings throughout the year
Providers are also given the
opportunities to attend
trainings. Training topics are
based on the needs identified
through the self-evaluation
and observations

We will continue to have a training calendar for the
teaching staff and training topics will be based on the
analysis on data from the DRDP and staff survey.
Specific training will also be provided to staff in each
contract/program type

Program Specialist and/ or Lead Teachers will
monitor the classroom to ensure information provided
during trainings is implemented in the classroom and
reflected on the lesson plans.

Qualified Staff and Director:
Teacher qualifications are
reviewed on a yearly basis
Staff is notified 2 months prior
to permit expiration to provide
ample time for renewal

At the beginning of the school year, all staff files are
reviewed for updates (permits, CPR, transcripts,
health info).

On a monthly basis, that information that will be
expiring, staff is notified so that they can work on
renewal.

When staff submits the updated information, this Is
reviewed and the HR tracking sheet is completed.
The copy is placed in the staff file.
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Staff-Child Ratios: Ratios are
met at all times. Child and
Staff Count are conducted at
least 4x each class session
This i1s also verified and
monitor by the supervisors on
site

Teaching staff will continue to conduct head counts
as stated on the policies.

Counts are noted on the head count sheet.

Lead Teacher and/or Program Specialist will continue
to conduct random counts to ensure ratios as met at
all times and to verify information noted on the head
count sheets

Family Selection: Each family
interested in the program are
ranked and placed on a
waitlist. Families with the
highest need are enrolled first
In the program

Families that are interested in the program complete
an application form and provide the supporting
documentation.

L ead Teacher and Program Specialist will review the
information and rank the families according to the
points (family size and income).

Families with the highest points will be enrolled first
and a waitlist is generated

If there 1s a vacancy, the family highest in the ranking
will be the one called next

Compliance with Due
Process: Each parent is
notified of Due Process during
enrcliment and information is
posted on the parent board

During enroliment, parents are notified of their nght to
due process
Information regarding who to contact for any
concerns are posted on the parent’s board in all the
sites.
e Note: The program did not have any parent file a
complant this school year.

Environment Rating Scale:
Although programs were rated
on the average, there is still
room for improvement
especially for substantial
portion of the day and
activities provided.

An environment rating scale is completed for each of
the classroom and/or provider in the month of
November.

Results of the ERS are shared with the teaching staff
or provider.

A Plan of Action is completed by the Program
Specialist and teaching staff or provider

Follow-up is conducted depending on the concern
identified

Nutritional Needs: There is a
cycle menu that is followed by
all the sites and
accommodations are made for
children with special dietary
needs.

The agency has a cycle menu which is used in all the
sites. There is a fall-winter and a spring-summer
menu. Staff is provided a schedule of what menu will
be used each week. ltems on the menu fulfill the
requirements based on the USDA Fcod guidelines.
Cycle menu was sent to the Food Program
Consultant for feedback and approval

For children with special dietary needs, a medical
statement is needed from a licensed physician.
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Accommodations/ substitutions are made based on
the information provided by the doctor. Lead Teacher
and/or Program Specialist also meet with the parent
to have a plan for the substitute food needed

e All food substitution purchased is completed by the
program and reimbursed through the CACFP
program

o Children are also provided with cooking experience
to introduce new foods to them

o Nutrition is part of the daily plan of activities.




Catherine Villanueva

From: FY1516PSE <FY1516PSE@cde.ca.gov>

Sent: Thursday, May 19, 2016 3:49 PM

To: Catherine Villanueva

Subject: Automatic reply: City of La Habra - PSE 2015-16

Dear Contractor,
Thank you for your e-mail regarding the Program Self Evaluation (PSE). Your e-mail has been received.

Answers to PSE questions will be posted on our Frequently Asked Questions (FAQ) page at
http://www.cde.ca.gov/sp/ed/ci/mb/1603.asp.

If you have additional "Program” questions, please contact your Consultant

If vou have "Application" questions, please contact Alice Ludwig at 916-327-0197 or by e-mail at
aludwig(@cde.ca.gov.

Thank you,

PSE Team
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